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MISSION STATEMENT
Protecting and enhancing our region’s quality of life, now and for future generations, through the
conservation of natural and working landscapes in Southeastern Idaho.

SAGEBRUSH STEPPE REGIONAL LAND TRUST STRATEGIC PLAN PAGE 1 OF 11



VISION
Preservation of southeastern Idaho’s natural open spaces and working lands is vital to protecting our
quality of life, and the Sagebrush Steppe Regional Land Trust will be a leader in the permanent
preservation of southeastern Idaho natural and rural environment. We envision a future in which
population growth and development is matched by land preservation, thus creating and maintaining a
high quality and balanced environment for future generations. We will achieve our vision by:

* partnering with public and private landowners to identify methods and options for

protecting sensitive open spaces for the benefit of landowners, wildlife, and the public;

* developing conservation easements to protect prime farms and ranch lands, scenic vistas,
wetlands, streams, and wildlife habitats;

* facilitating opportunities for families to retain ownership of family lands for future
generations;

¢ furthering awareness of landowners as to the income and estate tax benefits for open space
protections and preservation;

¢ developing fundraising activities to enable purchase of critical and sensitive lands or
easements;

* presenting informational seminars, newsletters, and information brochures to create
public awareness of the needs for and benefits of protecting sensitive lands and open spaces for
public and wildlife use; and

* serving as a networking conduit between citizens, sportsmen, contractors and developers,
local, state and federal agencies, farmland protection agencies, and any other groups concerned
with open space conservation, fish and wildlife conservation, and conservation of wildlands and
wetlands.

VALUES

GENERATIONAL RESPONSIBILITY

We are committed to the permanent protection of land in Southeastern Idaho and will assist and
encourage landowners and partners in their efforts to protect natural and working lands, now and for
future generations.

RESPECT
We value, appreciate and recognize the contributions of all people working to preserve the quality of life
in southeastern Idaho, as well as the diverse approaches and perspectives they bring.

INTEGRITY
We are dedicated to fulfilling our mission with integrity and honesty, working with others with tolerance
and in a spirit of cooperation and collaboration.

ORGANIZATIONAL EXCELLENCE
We will be a professional, effective, and efficient organization committed to excellence and
accountability.

GOALS & STRATEGIES

1. LAND CONSERVATION - Permanently preserve the most important open space and
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agricultural lands that are unlikely to be protected by others.

A. Identify and prioritize the most critical land parcels in the region for protection by Sagebrush
Steppe Regional Land Trust.

B. Increase the geographical diversity of projects across our service area.

C. Systematically evaluate options for protecting these critical lands and take actions to achieve
protection according to assigned priorities and funding opportunities.

D. Respond to opportunities presented by land owners and conservation partners that may lead to
protection of high value conservation properties and irreplaceable working lands.

E. Ensure that the conservation values of lands protected by Sagebrush Steppe Regional Land Trust
are maintained permanently.

2. FINANCIAL SECURITY - Develop a stable and growing base of financial support

Increase membership and annual giving to include individuals, businesses, organizations, and
governmental agencies.

Seek grants to support programs and special initiatives.

Build endowment funds to support conservation, stewardship and operations.

Develop and implement diverse fundraising strategies (to supplement membership, grants and
endowments).

Cultivate relationships with local, regional, and federal governmental agencies

Secure appropriate endowments to meet our stewardship obligations in perpetuity.
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3.  ORGANIZATIONAL CAPACITY - Create an efficient and effective organization capable
of protecting and managing lands in perpetuity.

A. Develop a strong and diverse Board of Directors.

B. Develop the organization's infrastructure, including a strong network of committees and
advisors

C. Increase volunteer support as needed to manage programs effectively.

D. Provide the resources and development opportunities to ensure an effective, professional staff.

E. Prepare for accreditation through the Land Trust Alliance (LTA).

4. LEADERSHIP - Develop a leadership role in Southeastern Idaho land conservation.

A. Increase community awareness of Sagebrush Steppe Regional Land Trust and emphasize the
benefits of private non-government land conservation.

B. Develop alliances that enhance our capacity, effectiveness, and community support.

C. Successfully complete at least one high-profile land preservation project.

D. Establish Sagebrush Steppe Regional Land Trust as a reliable resource for land conservation
information.

Land Acquisition Goal
Permanently preserve the most important habitat, open space and working lands

Strategy 2008-09 2009-2011 2011-2013
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Land Acquisition Goal
Permanently preserve the most important habitat, open space and working lands

Strategy 2008-09 2009-2011 2011-2013

Ensure that the
conservation values of
land protected by
Sagebrush Steppe
Regional Land Trust are
maintained permanently
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Financial Goal
Develop a stable and growing base of financial support

Strategy 2008-09 2009-2011 2011-2013

Increase membership and
annual giving, including
individuals, businesses
and organizations

Seek grants to support
programs and special
initiatives

Build endowment funds
to support long-term
conservation,
stewardship and
operations

Develop and implement
diverse fundraising
strategies (to supplement
membership, grants and
endowments)
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Capacity Goal
Create an efficient and effective organization
capable of protecting and managing lands in perpetuity

Strategy 2008-09 2009-2011 2011-2013

Develop a strong and
diverse Board of
Directors
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Capacity Goal
Create an efficient and effective organization
capable of protecting and managing lands in perpetuity

Strategy 2008-09 2009-2011 2011-2013

Increase volunteer
support as needed to
manage programs
effectively

Provide the resources and
development
opportunities to ensure
an effective, professional
staff
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Leadership Goal
Develop a leadership role in Southeastern Idaho land conservation.

Strategy 2008-09 2009-2011 2011-2013

Increase community
awareness of Sagebrush
Steppe Regional Land
Trust and emphasize the
benefits of non-
government land
conservation

Develop alliances that
enhance our capacity,
community support, and
effectiveness
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Leadership Goal
Develop a leadership role in Southeastern Idaho land conservation.

Strategy 2008-09 2009-2011 2011-2013

Successfully and rapidly
complete at least one
high-profile land
preservation project

Establish Sagebrush
Steppe Regional Land
Trust as a reliable
resource for land
conservation information
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